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CORPORATE DEFINITION

Montreal Group Inc. is a Canadian engineering, project delivery, and strategic infrastructure company
specializing in the integration of international expertise, advanced technologies, and local execution
capabilities to deliver sustainable infrastructure and industrial solutions.

PRESIDENT'S MESSAGE

Engineering the Future Through Partnership

Infrastructure is more than concrete, steel, and pipelines.

It is the foundation of economic growth, social development, and the well-being of communities.
At Montréal Group, we believe successful infrastructure projects are built on three essential pillars:
Technical Excellence.

Strategic Partnerships.

Responsible Project Delivery.

Our mission is to bridge Canadian engineering practices with international expertise, creating practical and
sustainable solutions that meet the needs of governments, utilities, and industrial organizations.

Rather than attempting to perform every discipline ourselves, we bring together the right specialists,
technologies, manufacturers, and local partners to deliver integrated engineering solutions tailored to each
project's objectives.
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This collaborative approach allows Montréal Group to remain agile, technically strong, and focused on
delivering value throughout the entire project lifecycle.

As we continue to expand internationally, our commitment remains unchanged:

e Deliver engineering excellence.

e Build trusted relationships.

e Support sustainable development.

e Create lasting value for our clients and communities.

We appreciate your confidence in Montréal Group and look forward to building the future together.
Rabeia Alwahishi
President & Founder

Montréal Group Inc.

Who We Are

Engineering Excellence Through Strategic Collaboration

Montréal Group Inc. is a Canadian engineering, project delivery, and strategic infrastructure company
committed to supporting governments, public utilities, industrial organizations, and private-sector clients in
the successful development and delivery of complex engineering projects.

Rather than operating as a conventional contractor, Montréal Group serves as an engineering integrator,
bringing together Canadian project management standards, international technical expertise, specialized
technology providers, manufacturers, and trusted local execution partners to deliver comprehensive and
sustainable project solutions.

Our multidisciplinary business model enables us to assemble project-specific teams tailored to the unique
technical, operational, and commercial requirements of each assignment. This flexible approach allows us to
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respond efficiently to projects of varying complexity while ensuring our clients benefit from the most
appropriate expertise, advanced technologies, and internationally recognized engineering practices.

Corporate Memberships

Montréal Group is a member of the Chamber of Commerce of Metropolitan Montréal (CCMM),
demonstrating its commitment to the Canadian business community and professional development.

Our Business Philosophy

We believe that successful infrastructure projects are built on more than engineering expertise. They require
collaboration, integrity, effective leadership, and a clear understanding of each client's objectives.
Our philosophy is founded on five guiding principles:

e Deliver practical engineering solutions that create long-term value.

e Build trusted partnerships through transparency and accountability.

e Integrate global expertise with local knowledge and execution capabilities.

e Maintain the highest standards of quality, safety, and professional ethics.

e Support sustainable infrastructure that benefits communities and future generations.

Our Delivery Model
Montréal Group delivers projects through an integrated project delivery approach that combines technical
excellence with strategic coordination.
Depending on project requirements, we collaborate with qualified engineering consultants, independent
specialists, technology providers, manufacturers, procurement partners, and local construction companies to
assemble the most effective project team.
This collaborative delivery model enables Montréal Group to provide:

e Engineering Consultancy

e Technical Advisory Services

e Project Engineering

e Procurement Support

e Project Management
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¢ Construction Management

e Commissioning Support

¢ Owner's Engineering Services
By integrating the right expertise at every stage of the project lifecycle, Montréal Group provides clients with
reliable, efficient, and scalable engineering solutions while maintaining flexibility, technical quality, and
responsible project delivery.

CORPORATE OVERVIEW

Building Sustainable Infrastructure Through Global Expertise

Montréal Group Inc. is a Canadian engineering, project delivery, and business development company
headquartered in Saint-Hubert, Quebec, Canada.

The company operates with a multidisciplinary business model that combines Canadian project management
practices with international engineering expertise and strategic partnerships. Montréal Group supports
clients in the development and delivery of infrastructure, industrial, energy, and water projects by integrating
engineering specialists, technology providers, manufacturers, and local execution partners.

Rather than functioning solely as a traditional contractor, Montréal Group acts as an engineering integrator—
bringing together the right expertise, technologies, and resources to successfully deliver complex projects in

diverse environments.
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The company is committed to creating long-term value for clients through innovation, quality, transparency,
and sustainable engineering solutions.

Headquartered in Montreal's metropolitan region, Montreal Group benefits from one of North America's
leading engineering, aerospace, and technology ecosystems, enabling the company to collaborate with world-

class experts, institutions, and industrial partners.

OUR IDENTITY

Corporate Information

Company Name [Montréal Group Inc.

Legal Entity 9382-9331 Québec Inc.

Headquarters Saint-Hubert, Quebec, Canada

'Website www.montrealgroup.ca

Email info@montrealgroup.ca

Business Model

Engineering  Project Delivery  Procurement Support * Strategic Partnerships

Vision

Our Vision
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To become a trusted Canadian engineering and project delivery company recognized for connecting global
expertise with sustainable infrastructure development across North America, Africa, the Middle East, and
emerging international markets.

Our Mission

To deliver innovative engineering and infrastructure solutions by integrating world-class technical expertise,
strategic partnerships, and effective project management while maintaining the highest standards of integrity,
quality, safety, and environmental responsibility.

Our Purpose

To support governments, industries, and communities in developing resilient infrastructure that improves
quality of life and creates long-term economic value.
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Our Core Values

Integrity
We conduct business ethically, transparently, and with accountability in every decision.

Excellence
We pursue the highest standards of quality through continuous improvement and professional expertise.

Innovation
We embrace modern engineering practices and emerging technologies to solve complex challenges.

Collaboration
We believe strong partnerships create better solutions and lasting success.

Sustainability
We support environmentally responsible infrastructure that benefits future generations.

Safety
We prioritize the health, safety, and well-being of our people, partners, clients, and communities.
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OUR CAPABILITIES

DELIVERING ENGINEERING EXCELLENCE THROUGH STRATEGIC PARTNERSHIPS

Montréal Group Inc. provides engineering, infrastructure, procurement, and project delivery services by
integrating international expertise with local execution capabilities.

Our multidisciplinary approach enables us to support clients throughout the complete project lifecycle—from
concept development and engineering to procurement, construction management, commissioning, and
operational support.

By combining Canadian business standards with a global network of technical specialists, manufacturers,

and engineering partners, Montréal Group delivers practical, reliable, and sustainable solutions tailored to
each client's objectives.

J+ENGINEERING & TECHNICAL SERVICES

Montréal Group provides engineering support across multiple disciplines to assist clients in planning,
developing, and executing complex infrastructure and industrial projects.

Our engineering capabilities include:
* Engineering Consultancy

* Project Engineering

* Design Review & Verification

* Technical Advisory Services
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* Owner's Engineering Support
* Feasibility Studies

* Technical Due Diligence

* Engineering Coordination

* Engineering Documentation

* Technical Compliance Reviews

FRINFRASTRUCTURE SOLUTIONS

Infrastructure is one of Montréal Group's primary business sectors.

We support public and private organizations in developing resilient infrastructure that meets international
engineering standards while addressing long-term operational and sustainability objectives.

Our infrastructure capabilities include:
* Water Transmission Systems

* Pipeline Engineering

* Pipeline Rehabilitation

» Water Distribution Networks

* Pumping Stations
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« Utility Infrastructure

* Civil Infrastructure Coordination
* Asset Integrity Support

* Corrosion Control Solutions

+ Cathodic Protection Systems

ENERGY & INDUSTRIAL SERVICES

Montréal Group supports energy and industrial clients through engineering coordination, procurement

support, and technical project management.
Our services include:

* Oil & Gas Support Services

* Industrial Facilities

* Renewable Energy Projects

« Utility Systems

* Process Infrastructure

* Equipment Procurement Support

* Industrial Engineering Coordination
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» Technical Vendor Evaluation

[ ]PROJECT DELIVERY & MANAGEMENT

Successful projects require more than engineering—they require structured planning, effective coordination,
and disciplined execution.

Montréal Group provides project delivery services that integrate technical expertise with proven
management practices to support projects from concept through completion.

Our project delivery services include:
* Project Management

* Construction Management

* Contract Administration

* Procurement Coordination

* Vendor Management

* Cost Monitoring Support

* Schedule Coordination

* Quality Management Support

* Risk Coordination
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« Commissioning Support

WPROCUREMENT & SUPPLY CHAIN

SUPPORT

Montréal Group assists clients in sourcing specialized engineering products and technologies through an

international network of manufacturers and suppliers.
Our procurement support includes:

* International Sourcing

* Technical Procurement

* Supplier Identification

* Vendor Qualification Support

* Equipment Evaluation

* Technical Bid Review

* Logistics Coordination

* International Trade & Logistics Support
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STRATEGIC PARTNERSHIPS

One of Montréal Group's greatest strengths is its collaborative business model.
Rather than relying solely on internal resources, we establish strategic partnerships with engineering
consultants, technology providers, manufacturers, construction companies, and independent specialists to

assemble the most suitable team for each project.

This approach provides flexibility, access to specialized expertise, and the ability to deliver technically sound
solutions tailored to each client's requirements.

INTERNATIONAL COLLABORATION

Montréal Group actively promotes collaboration between Canadian expertise and international markets.

Through strategic alliances, the company seeks to facilitate knowledge transfer, technology integration, and
long-term partnerships that contribute to sustainable infrastructure development.

Our collaborative approach enables us to support projects involving governments, utilities, industrial
organizations, and private-sector clients across diverse geographic regions.

OUR SERVICE PHILOSOPHY

Every project presents unique technical, commercial, and operational challenges.

Montréal Group approaches each assignment with a commitment to:
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¢ Understanding the client's objectives.

¢ Delivering practical and cost-effective engineering solutions.

¢ Applying internationally recognized engineering practices.

¢ Building trusted, long-term relationships.

¢ Maintaining the highest standards of quality, integrity, and professionalism.
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GLOBAL STRATEGIC PARTNERSHIPS

Montreal Group believes that successful infrastructure projects are delivered through collaboration between
experienced engineering organizations, specialized technology providers, equipment manufacturers, and
qualified local execution partners.

Our business model is built on establishing strategic alliances with internationally recognized companies
whose expertise complements the technical and operational requirements of each project.

Depending on the nature and complexity of a project, Montreal Group seeks to collaborate with organizations
specializing in engineering consultancy, infrastructure design, pipeline technologies, asset integrity, cathodic
protection, construction management, procurement, inspection, testing, commissioning, and advanced
engineering solutions.

By integrating Canadian project management practices with international technical expertise and local
implementation capabilities, Montreal Group provides clients with flexible, scalable, and technically sound
project delivery solutions.

POTENTIAL INTERNATIONAL COLLABORATION AREAS

Montreal Group actively seeks cooperation with organizations specializing in:
¢ Engineering Consultancy
e Infrastructure Engineering
e Water Transmission Systems
¢ Pipeline Rehabilitation
e Cathodic Protection
e Asset Integrity Management
¢ Inspection & Testing
e Project Management
e Procurement Services
e Digital Engineering
e Construction Management
¢ Commissioning & Operational Support
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WHY MONTREAL GROUP?

Canadian Engineering Standards: Applying internationally recognized engineering, governance, quality
management, and project delivery practices throughout every stage of the project lifecycle.

Global Network: Access to specialized engineering expertise and technology providers.
Flexible Delivery: Project-specific teams assembled according to client requirements.
Client-Centered: Solutions tailored to operational, commercial, and technical objectives.

Sustainable Growth: Long-term partnerships based on trust and measurable results.

MARKETS WE SERVE

Montreal Group supports clients across a broad range of industries by delivering engineering expertise,
project management, procurement support, and strategic project delivery solutions. Our multidisciplinary
approach enables us to understand the unique operational, technical, and regulatory requirements of each
sector while delivering practical and sustainable engineering outcomes.

¢ Government & Public Authorities: Supporting national, regional, and municipal authorities in the
planning, development, and delivery of critical infrastructure through engineering consultancy,
project management, technical advisory, and strategic project delivery services.

¢ Water Authorities: Providing engineering support for water transmission, distribution networks,
pumping stations, pipeline rehabilitation, cathodic protection systems, and sustainable water
infrastructure projects that enhance operational reliability and long-term asset performance.

e Oil & Gas: Supporting upstream, midstream, and downstream operations through engineering
coordination, procurement support, asset integrity solutions, project management, technical advisory,
and infrastructure development services.
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e Industrial Facilities: Delivering multidisciplinary engineering, technical coordination, and project
delivery services for manufacturing plants, processing facilities, industrial infrastructure, and
production environments requiring reliable and efficient engineering solutions.

¢ Renewable Energy: Supporting the development and implementation of renewable energy projects
by providing engineering coordination, project management, procurement support, and strategic
advisory services that contribute to sustainable energy infrastructure.

e Municipal Infrastructure: Partnering with municipalities to develop and modernize essential public
infrastructure, including water systems, utility networks, transportation support infrastructure, and
community development projects that improve public services and quality of life.

¢ Transportation: Providing engineering support and project coordination for transportation
infrastructure, logistics facilities, and associated public works that contribute to regional connectivity,
economic development, and sustainable mobility.

¢ Ports & Marine Infrastructure: Supporting the planning, rehabilitation, and modernization of ports,
marine terminals, logistics facilities, and associated utility infrastructure through engineering
consultancy, technical coordination, and project management services.

e Mining & Natural Resources: Providing engineering support, infrastructure development,
procurement coordination, and project management solutions for mining operations and natural
resource projects while promoting operational efficiency, safety, and long-term asset sustainability.

OUR COMMITMENT TO EXCELLENCE

Safety

We place people first.

Quality

We deliver consistent excellence.

Integrity
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We conduct business ethically.
Sustainability
We protect future generations.

Innovation

We embrace modern engineering.
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CORPORATE QUICK FACTS

Company at a Glance

Montréal Group Inc. is a Canadian engineering, project delivery, and strategic infrastructure company
headquartered in Saint-Hubert, Quebec. We provide engineering consultancy, project management,
procurement support, and strategic project delivery solutions by integrating international expertise with local

execution capabilities.

Corporate Information

Montréal Group Inc.

Legal Entity

9382-9331 Québec Inc.

? HEAD OFFICE

Saint-Hubert, Quebec, Canada

Business Model

Engineering ¢ Project Delivery ¢ Strategic Partnerships

() MARKETS

Canada » Middle East * Africa

Industries Served

Infrastructure » Water * Energy ¢ Oil & Gas ¢ Industrial

4% CORE SERVICES

Engineering « Procurement ¢ Project Management * Technical Advisory

< DELIVERY MODEL

Integrated Project Delivery (IPD)

Languages English « French * Arabic
Website www.montrealgroup.ca
Email info@montrealgroup.ca

Our Competitive Advantages

v Canadian Engineering Standards
v Flexible Project Delivery Model

v International Technical Expertise

v Strategic Partnerships

v Multidisciplinary Engineering Network
v Procurement & Supply Chain Support

v Client-Focused Solutions

v Commitment to Quality, Safety, and Sustainability
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PROJECT DELIVERY METHODOLOGY

A Structured Approach to Successful Project Delivery
At Montréal Group, every project is managed through a structured and collaborative delivery process
designed to minimize risk, maximize efficiency, and ensure successful outcomes.
Our integrated methodology combines engineering excellence, strategic planning, technical coordination, and
disciplined project management throughout every phase of the project lifecycle.
1. PROJECT ASSESSMENT
WE BEGIN BY UNDERSTANDING THE CLIENT'S OBJECTIVES, OPERATIONAL REQUIREMENTS,
TECHNICAL CONSTRAINTS, PROJECT RISKS, AND LONG-TERM EXPECTATIONS.
DELIVERABLES
v Project Review
v" SCOPE DEFINITION
v INITIAL RISK ASSESSMENT
v TECHNICAL CONSULTATION
2. ENGINEERING & PLANNING
OUR ENGINEERING TEAM DEVELOPS PRACTICAL AND SUSTAINABLE TECHNICAL SOLUTIONS WHILE
COORDINATING DESIGN REVIEWS, ENGINEERING STUDIES, TECHNICAL DOCUMENTATION, AND
IMPLEMENTATION PLANNING.
DELIVERABLES
v ENGINEERING STUDIES
v DESIGN REVIEW
v" TECHNICAL DOCUMENTATION
v" PROJECT PLANNING

3. PROCUREMENT & SUPPLY CHAIN
Montréal Group identifies qualified manufacturers, evaluates suppliers, coordinates procurement
activities, and supports logistics planning to ensure timely delivery of materials and equipment.
DELIVERABLES
v" VENDOR EVALUATION
v" TECHNICAL PROCUREMENT
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v" SUPPLY CHAIN COORDINATION
v" LOGISTICS SUPPORT

4. PROJECT EXECUTION

Working alongside qualified construction partners and technical specialists, Montréal Group
coordinates project implementation while monitoring quality, schedule, safety, and technical
compliance.
DELIVERABLES
v" PROJECT COORDINATION
v" CONSTRUCTION MANAGEMENT
v' TECHNICAL SUPERVISION
v" QUALITY CONTROL PROCUREMENT
TESTING & COMMISSIONING
We verify that systems perform in accordance with project specifications through structured testing,
inspections, commissioning activities, and performance validation.
DELIVERABLES
v" INSPECTION
v" FUNCTIONAL TESTING
v" COMMISSIONING
v" PERFORMANCE VERIFICATION

OPERATIONAL SUPPORT
Our commitment continues beyond project completion by providing technical support,
documentation, knowledge transfer, and recommendations that contribute to long-term operational
reliability.

DELIVERABLES

v" TECHNICAL DOCUMENTATION

TRAINING
OPERATIONAL SUPPORT
CONTINUOUS IMPROVEMENT

NSRNIN
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Our Project Delivery Principles

v

AN NN NN

Client-Focused Solutions
Technical Excellence
Integrated Teamwork
Quality Assurance

Safety First

Sustainable Engineering
Transparent Communication
Long-Term Partnerships
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OUR COMMITMENT TO CLIENTS

At Montreal Group, every assignment is guided by a commitment to professionalism, accountability, and
technical excellence.

We strive to become a trusted long-term partner by delivering solutions that are practical, sustainable, and
aligned with our clients' strategic objectives.

Our commitment is reflected in every stage of project delivery through:

Professional Integrity
Technical Excellence
Transparent Communication
Quality Assurance

Safety Leadership
Sustainable Practices
Responsible Project Delivery
Long-Term Partnerships

INFO@MONTREALGROUP. +1-514-806-4987

CA



CONTACT US

Let's Build the Future Together

At Montréal Group, we believe that successful projects are built on collaboration, technical excellence, and
trusted partnerships.

Whether you are planning a new infrastructure project, seeking engineering expertise, or exploring strategic
partnerships, our team is ready to support your objectives with practical, reliable, and sustainable solutions.
We welcome the opportunity to discuss your project requirements and explore how Montréal Group can
contribute to your success.

Head Office

Montréal Group Inc.

1882 Roosevelt Street

Saint-Hubert, Quebec J4T 1K6

Canada

Contact Information
www.montrealgroup.ca
info@montrealgroup.ca

+1 (514) 806-4987
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Our Commitment
Engineering Excellence
Strategic Partnerships
Responsible Project Delivery
Sustainable Infrastructure

Long-Term Client Relationships

Delivering Canadian Engineering Standards Through Global Partnerships.

"Great infrastructure is built through vision, collaboration, and engineering excellence."

Partner with Montreal Group to deliver engineering solutions that create lasting value.

INFO@MONTREALGROUP. +1-514-806-4987
CA



	Montréal Group
	Montréal Group Inc. | Engineering | Infrastructure | Strategic Partnerships

	Contact
	Montréal Group
	Montréal Group Inc. | Engineering | Infrastructure | Strategic Partnerships
	www.montrealgroup.ca

	Corporate Definition
	President's Message
	Who We Are
	Corporate Memberships

	Corporate Overview
	Our Identity
	Vision
	Our Mission
	Our Purpose
	Our Core Values

	OUR CAPABILITIES
	Delivering Engineering Excellence Through Strategic Partnerships

	⚙Engineering & Technical Services
	🌉Infrastructure Solutions
	⚡Energy & Industrial Services
	📋Project Delivery & Management
	📦Procurement & Supply Chain Support
	Strategic Partnerships
	International Collaboration
	Our Service Philosophy
	GLOBAL STRATEGIC PARTNERSHIPS
	Potential International Collaboration Areas
	Why MONTRÉAL Group?
	Markets We Serve
	Our Commitment to Excellence
	Safety
	Quality
	Integrity
	Sustainability
	Innovation

	Corporate Quick Facts
	Project Delivery Methodology
	6. Operational Support
	Our commitment continues beyond project completion by providing technical support, documentation, knowledge transfer, and recommendations that contribute to long-term operational reliability.
	Our Project Delivery Principles
	Our Commitment to Clients
	Contact Us

